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SCRANDTM FOR: Emntiw
SUBIECT: mM‘t Survey Report - mfmam Branch

AD/OCD Memorendum an-ﬁey of 5 Janusry 1950
3 X0 Msaéxi?ﬁ;o AD/CBE end AD/OCD of
Becazber
{e) é&&&&t Survey Report of B September 1549

w a), the AD/CCD mucmwﬁthwmt
o &:‘ }1&” ndati tm)ismi / nt in reference (¢},
folloving A survey of the H.sim Brench of that activity. Reference
(b) elarifies the functions snd responsibilities of the Lialson Branch,

segolves conflicting views previcusly held by the AD/ORE and the
ADJOCD,

mmmmmucmmﬁmmtwmm
pied by Management In reference {c}, and the reply thereto

sudmitted by the AD/OCD in reference }a . Paragreph designations core
respond vith those used in reference {c).

#.{n}{2): Estadlish a requirements coordinating committes
or & siuilar organization.

The sdvisability of esteblishing a requirements
ting ¢ 4tee 18 not recognired. Intra«CIA ccmlt%ees should
™ m g v The !.nter-relatgnahig of the CIA eff?;@; wmder
wxinting Mniemﬁw organization providss afaquately for
:ﬁﬁmﬂi -office ﬁaimmis inter-agency comiittees are estab-
Masad on of requirenents in epecific flelds of Interest
' . ¢ become & mtim of such committees. 'here no inter-
conmittee exists in a particulsr field of Interesi,
will effact the coordination of the several interests within
mwmmmammasheshﬁl&emmew :

8:{a)(3): Remove ud hoc translation requirements from the
L RD process.

. Samgskt AD/OCD procedure sst forth in reference (a),
gproved, Document No, d
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£:{0)(b): Decentralize lilatson control records.
Sopmant: AD/OCD handle this crgenizationsl detasl.

#{e}{7): Bliminate loan records on desks hy chanseling all
loen ma # to lbrery for library loan control.

Sowageut: AD/OCD handle this orgenizational detatl,

&'n%{&i: Refer all currently used unnumbered ditto forms
snagenent ce Sor assignment of form mumbers.

Sagmagt: AD/OCD comply.

, t;t‘b}(&)t Chief’s clerk cesse logzing RDs, outgoing CDs
a0 Tequests referred to Mep Branch or OCD Divisicus for action.

faspent: AD/OCD handle this sdministrative detail,

#.{v){2): Eliminate referral of Parmal document requests
and esgignment of RD mumber in Library,

Ssaps: AD/OCD handle this sdministrative detail.
#:(b)(3): Discontinue f1ling copy of RD in branch control,
Somppit:  AD/OCD handle this administrative detadl.
fe)(2): sState desk eliminate cross-reference file.
fmmgat: AD/OCD hendle this admintistrative detail,
Rs{c){3): CIA desk elininate crose-index to m snd control

Gomment: AD/OCD handle this sdministrative detadl,
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